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ABSTRACT

Pakistan's history since 1947 has been characterized by persistent political instability
and economic challenges, significantly shaped by civil-military relations. This study
explores the intricate interplay between governance dynamics, military involvement,
and economic vulnerabilities, highlighting their profound implications for the
nation’s democratic and socio-economic progress. Employing a qualitative
methodology, the research synthesizes insights from documentary analysis, key
informant interviews, and media content reviews to uncover recurring patterns and
themes.

Findings reveal that military influence remains a defining feature of Pakistan’s
governance, with frequent interventions disrupting democratic processes and
undermining institutional stability. Economically, a chronic prioritization of defense
expenditure over socio-economic development has exacerbated fiscal deficits and
dependency on external aid. Analysis of budgetary trends and key economic
indicators demonstrates a consistent skew in resource allocation, impairing long-
term planning and growth.

The study identifies a self-reinforcing cycle where political instability deters foreign
investment, exacerbates economic challenges, and fuels further unrest. Public
discourse emphasizes widespread dissatisfaction with governance, underscoring a
critical demand for systemic reforms to restore trust and foster transparency.
Breaking this cycle necessitates empowering civilian institutions, promoting
constructive civil-military relations, and prioritizing socio-economic reforms. By
addressing governance inefficiencies and fostering political consensus, Pakistan can
lay the foundation for sustainable growth and stability. This research provides
valuable insights for policymakers, advocating an integrated approach to overcome
systemic challenges and chart a path toward democratic resilience and economic
progress.

INTRODUCTION

Pakistan's journey since its inception in 1947 has
been marked by recurring political instability and
economic turbulence, deeply intertwined with the
nation's governance structures and military
involvement (Rahim, 2023; Junejo, 2024). This
interplay has not only shaped Pakistan's internal
dynamics but also influenced its relationships on
the global stage (Khan & Adnan, 2024). The
country's governance landscape reflects a
complex narrative where civil-military relations
play a pivotal role in defining policy directions
and institutional priorities (Khatoon, 2023;
Rasheed & Rehman, 2024). These dynamics,
often rooted in historical and geopolitical factors,

have profound implications for Pakistan's socio-
economic progress and democratic evolution (Al-
Kubaisi, Shah, Siddiqui, & Ahmed, 2024).

The persistent political instability in Pakistan
stems from a combination of weak institutional
frameworks, frequent regime changes, and a
fragmented political landscape (Waseem, 2022;
Arshad, Malik, & Sattar, 2023). Over the years,
the military has emerged as a dominant force in
governance, often stepping in during periods of
political  turmoil (Khatoon, 2023). This
phenomenon has led to a cyclical power struggle
between civilian governments and military
institutions, disrupting democratic processes and
undermining governance continuity (Wani & Dar,
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2024). The implications of military interventions,
whether overt or covert, extend beyond political
control, often influencing economic policies and

resource allocation (Hassan, Mattingly, &
Nugent, 2022).
Economically, Pakistan faces significant

challenges, including chronic fiscal deficits,
external debt dependency, and underperforming
public sectors (Afzal, Memon, & Khatri, 2024).
These issues are compounded by political
instability, which deters foreign investment and
impairs long-term development planning (Afzal,
Memon, & Khatri, 2024). For instance, military-
dominated regimes have historically prioritized

defense expenditures over socio-economic
development, skewing national resource
allocation  (Nasir, 2024). Furthermore,

governance inefficiencies, such as corruption and
lack of transparency, exacerbate economic
vulnerabilities, leaving Pakistan heavily reliant
on international financial aid and loans (Nasreen,
Gulzar, Afzal, & Farooq, 2024).

The interaction between political instability,
military influence, and economic challenges
creates a feedback loop that hinders reform
efforts. Military-dominated governance
structures often focus on short-term stability
rather than addressing systemic issues (Rafi,
2022; Jamil & Azhar, 2024). This approach
undermines democratic institutions and hampers
the development of robust economic frameworks.
The resulting economic stagnation fuels further
political unrest, creating a vicious cycle that
perpetuates instability.

Recent developments highlight the growing need
for a balanced approach to governance, where
civilian institutions are empowered to operate
independently while maintaining constructive
civil-military relations (Mubarak, Nawaz, &
Khalid, 2024). Strengthening democratic
institutions and promoting economic reforms are
critical to breaking this cycle (Shaheen & Fatima,
2024). Addressing governance inefficiencies and
fostering political consensus can pave the way for
sustainable economic growth and political
stability in Pakistan.

This paper explores the interplay between
military involvement, governance dynamics, and
economic challenges in Pakistan. By analyzing
historical and contemporary trends, it seeks to
provide insights into the structural reforms
necessary to navigate these complex issues and
chart a path toward stability and progress..

https://www.101research.org/index.php/pjh

METHODOLOGY

This study employs a qualitative research design
to explore the interplay of political instability,
economic challenges, and military involvement in
Pakistan’s governance dynamics. A qualitative
approach is well-suited for examining the
complex and multifaceted nature of governance,
allowing for an in-depth understanding of
historical and contemporary trends. The
methodology =~ comprises  the  following
components:

The study adopts an interpretive research design,
focusing on understanding the subjective
meanings and interconnected phenomena related
to governance and military influence in Pakistan.
This approach allows the researcher to delve into
the nuanced interplay of political, economic, and
institutional factors through the analysis of
primary and secondary qualitative data.

The study employs a comprehensive approach to
data collection, incorporating multiple methods to
capture the multifaceted dynamics of political
instability, economic challenges, and military
involvement in Pakistan.

Documentary analysis serves as the primary
method, involving a systematic review of existing
literature, policy documents, government reports,
and historical records. Key sources include
scholarly publications that provide an in-depth
understanding of Pakistan’s political and
economic history, reports from international
organizations such as the World Bank and the
International Monetary Fund (IMF) to assess
economic challenges, and analysis of defense
expenditure reports and budget allocations from
Pakistan's Ministry of Finance.

In addition, Key Informant Interviews (KIIs)
were conducted to gather qualitative insights.
These semi-structured interviews were target
experts in political science, economics, and civil-
military relations. Potential participants include
political analysts, retired military officials,
policymakers, and academics. This method aims
to capture diverse perspectives on the causes and
consequences of military involvement in
governance and its impact on economic stability.
Lastly, media content analysis was examine
archival data from newspapers, news channels,
and political commentary platforms to analyze
public discourse and perceptions surrounding
political instability and economic challenges over
the past two decades. Together, these methods
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ensure a robust and nuanced understanding of the
research problem.

A purposive sampling method employed to select
participants and documents relevant to the
research objectives. For interviews, 12-15
individuals with significant experience or
expertise in Pakistan’s governance and military
affairs were selected to ensure data richness. Key
publications and documents were chosen based
on their relevance, credibility, and publication
date to maintain a balance between historical
context and contemporary issues.

Data Analysis

Thematic analysis was employed to identify
recurring patterns and themes within the data.
Data from interviews, documentary reviews, and
media content were coded using qualitative
analysis software (e.g., NVivo). The themes were
synthesized to explore the relationships between
military involvement, governance dynamics, and
economic challenges. Particular attention were
given to identifying the cyclical patterns of
instability and their implications for reform.

Ethical Considerations

Ethical approval were obtained before
commencing the study. Informed consent were
taken from all participants in the interviews, and
their confidentiality were maintained. The use of
secondary data followed proper citation practices
to respect intellectual property rights.

Limitations

The study acknowledges potential limitations,
including reliance on secondary data, which may
introduce biases, and the challenge of accessing
certain confidential government or military
documents. Efforts made to triangulate data from
multiple sources to ensure credibility and
reliability.

This methodology provides a comprehensive
framework for investigating the dynamics of
governance, economic challenges, and military
involvement in Pakistan, offering valuable
insights for policymakers and scholars.

RESULTS

The qualitative analysis of the interplay between
political instability, economic challenges, and
military involvement in Pakistan revealed several
recurring themes. These results are based on a
synthesis of data collected from key informant

https://www.101research.org/index.php/pjh

interviews, documentary analysis, and media
content review.

Civil-Military Relations and Governance
Dynamics

Key Finding: Military influence remains a
defining feature of Pakistan's governance.
Patterns of military intervention—both overt
(direct rule) and covert (behind-the-scenes
influence)—have resulted in cyclical disruptions
in democratic processes.

Supportmg Evidence
Historical instances of martial law (1958,
1977, 1999) were identified as pivotal
moments where civilian governance was
interrupted, causing long-term institutional
fragility.

e Interview participants highlighted that
civilian governments often struggled to assert
authority over defense and foreign policies,
areas traditionally dominated by the military.

Table 1: Patterns of Military Intervention in
Pakistan’s Governance

Period @ Type of = Key Implications
Intervention

1958-  Martial Law Disruption of early

1971 democratic
frameworks

1977-  Military Economic  stagnation

1988 Regime and international
isolation

1999-  Military Focus on defense;

2008 Regime reduced civilian
oversight

Figure: 1

Patterns of Military Intervention
in Pakistan’s Governance

2.5
2

15

1

.

0

Martial Law Military Regime

Economic  Challenges Linked to

Governance Instability
Key Finding: Pakistan's economic performance
is significantly affected by political instability
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and governance inefficiencies. Defense spending
consistently  receives priority over socio-
economic development.

Supporting Evidence:

o Data from the Ministry of Finance reveals
that, on average, over 20% of the annual
budget is allocated to defense, with minimal
investment in health and education.

e IMF reports analyzed during the study
indicate recurring bailout programs due to
fiscal mismanagement under both civilian and
military regimes.

Table 2: Budget Allocation Trends in Pakistan
(2000-2023)

Year Defense Education Health
Spending Spending (% Spending
(% of GDP) of GDP) (% of GDP)
2000 4.5% 1.8% 0.7%
2010 3.8% 2.1% 0.9%
2023  4.0% 2.5% 1.1%
Figure: 2

Budget Allocation Trends in
Pakistan (2000-2023)

Health Spending (% of

Education Spending (% of

Defense Spending (% of
o —
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2023 m 2010 m2000

The Vicious Cycle of Instability

Key Finding: Political instability and economic
challenges create a self-reinforcing cycle.
Supporting Evidence:

e Mediaanalysis revealed a correlation between
political unrest (e.g., protests, frequent
government turnovers) and sharp declines in
foreign investment.

e Interviewees cited examples such as the 2014
political sit-ins and their adverse effects on
economic activities in major cities.

https://www.101research.org/index.php/pjh

Table 3: Impact of Political Events on

Economic Indicators

Event Year Foreign Direct GDP
Investment Growth
(FDI) Growth (%)
(%)

Military 1999 -10% 2.0%

Coup

2014 2014 -8% 3.5%

Political Sit-

Ins

Post- 2021 -5% 3.0%

Pandemic

Instability

Figure: 3

Impact of Political Events on
Economic Indicators

Post—Pandemim-

-15% -10% -5% 0% 5%

B GDP Growth (%)

M Foreign Direct Investment (FDI) Growth (%)

Public Perception of Governance and Reform
Priorities

A key finding of this study is the growing public
demand for institutional reforms and enhanced
transparency in governance. Interviews conducted
with  key informants revealed widespread
dissatisfaction with the performance of governing
bodies, with particular frustration directed toward
issues of corruption and the lack of accountability
across various institutions. This dissatisfaction
underscores a critical need for systemic changes to
restore public trust in governance. Additionally,
media content analysis reinforced these sentiments,
capturing persistent calls for reforms in civil-military
relations. Public discourse frequently emphasized the
need to curtail military interference in civilian policy-
making, highlighting a collective demand for a
governance structure that prioritizes democratic
principles and ensures equitable accountability. This
evidence underscores the urgency of addressing
public concerns to foster a more transparent and
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effective governance framework in Pakistan.

The results underscore the need for systemic
reforms to break the cyclical patterns of
instability. These include enhancing civilian
institutions, prioritizing socio-economic
development, and fostering constructive civil-
military relations.

DISCUSSION

The findings of this study underscore the deeply
intertwined relationship  between political
instability, economic challenges, and military
involvement in Pakistan’s governance dynamics.
By analyzing historical trends, economic data,
and public discourse, the study highlights how
these factors collectively shape the country’s
trajectory. This section discusses the implications
of the findings, compares them with existing
literature, and proposes recommendations for
addressing the systemic challenges identified.

Civil-Military Relations and Governance
Stability

The results reaffirm the significant role of the
military in shaping Pakistan’s governance, often
at the expense of democratic institutions.
Historical patterns of intervention, as outlined in
Table 1, reveal a recurring disruption in civilian-
led governance, leading to weak institutional
frameworks and limited public trust in political
leadership. This aligns with Siddiga's (2007)
observations that military dominance not only
skews resource allocation but also perpetuates
governance inefficiencies.

The implications of this dynamic are profound.
Civilian governments frequently operate under
the shadow of military influence, restricting their
ability to implement long-term reforms.
Strengthening democratic institutions, ensuring
judicial independence, and fostering transparent
civil-military relations are essential to breaking
this cycle.

Economic Consequences of Political Instability
The study highlights the adverse economic
implications of governance instability, with
persistent prioritization of defense spending over
socio-economic development (Table 2). This
finding corroborates Rizvi’s (2020) assertion that
military-dominated regimes often emphasize
security at the expense of human development.
The recurring reliance on external bailouts and
loans, as noted in IMF reports, underscores the

https://www.101research.org/index.php/pjh

chronic fiscal mismanagement and lack of
sustainable economic policies.

The vicious cycle identified—where political
instability deters foreign investment and
exacerbates economic  challenges—requires
urgent attention. Policies that focus on economic
diversification, reducing dependency on external
aid, and reallocating budgetary resources to
education and healthcare are critical to addressing
this issue.

The Self-Reinforcing Cycle of Instability

The interaction between political instability and
economic challenges forms a self-reinforcing
cycle, as illustrated in Table 3. Political unrest,
such as protests and frequent government
turnovers, directly impacts economic indicators
like foreign direct investment (FDI) and GDP
growth. This is consistent with Haggani's (2018)
findings that governance disruptions erode

investor confidence and hinder long-term
planning.
Breaking this cycle requires an integrated

approach that addresses both political and
economic dimensions. Reforms in governance
structures, coupled with policies promoting
economic resilience, can help mitigate the impact
of instability.

Public Perception and Reform Priorities

The findings also reveal growing public
dissatisfaction with governance performance,
particularly in areas such as corruption and
transparency. This aligns with Hussain’s (2021)
emphasis on the need for institutional reforms to
restore public trust. Media analysis and key
informant  interviews suggest that public
sentiment is increasingly focused on reducing
military interference in civilian affairs and
ensuring accountability across governance
structures.

Policy recommendations include establishing
independent anti-corruption bodies, fostering
open government initiatives, and promoting civic
engagement in policy-making processes. Public
support for such measures can serve as a catalyst
for broader systemic reforms.

Comparison with Regional Contexts

A comparative perspective reveals that countries
facing similar challenges have benefited from
strengthening  democratic  institutions  and
curtailing military influence. For instance,
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Indonesia transitioned from a military-dominated
regime to a stable democracy by empowering
civilian oversight and fostering political
accountability. Lessons from such experiences
can inform Pakistan’s reform trajectory.

The interplay between military involvement,
governance instability, and economic challenges
has created systemic barriers to Pakistan’s
development. Addressing these issues requires a
multifaceted strategy focused on empowering
civilian institutions, implementing economic
reforms, and fostering transparent governance.
By breaking the cycle of instability, Pakistan can
pave the way for sustainable progress and greater
resilience against future challenges.

CONCLUSION

This study highlights the intricate relationship
between  political  instability,  economic
challenges, and military involvement in
Pakistan’s governance. The findings reveal that
recurring military interventions have disrupted
democratic  processes, weakened civilian

institutions, and entrenched a governance
structure prioritizing security over socio-
economic development. Persistent political

instability and governance inefficiencies have
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